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PEMORANLUH FOR: Deputy Director for Acednistration 
Deputy Lirector for National Foreign Assessment 
imputy iirector for Operations 
Deputy birecter for Sciexce and Technology 
Chairman, Lxecutive Career Service Roard 


PROM > FW. Janney 
birector cf Personnel 
SLJECT ; FY 1979 Annual Fersonnel Plan 


1. At the resuest ef the Director, the FY 1979 Aunual Personnel 
Plan will be prepared in two parts: Phase I - Projections for FY 1579, 
and Fhase Ii - Achievements for FY 1973. The purpose of the division 
is to enable the Cirecter to review and approve your personel yoals 
for FY la79 pricr to.the berinaing of the fiscal year. 


2. Forwarded herewith are the foraats and instructions fer 
coupletion of the FY 1579 Annual Yersounel Plas. Fhase Il - Projections. 
Tia foreats and guidances for Phase I] will follow after conclusion of 
“the Current fiscal year. Fhase 1 pust be completed and subritted to 
tae UCT for aporoval not later than Zu Septesber 1575. To allow tine 
for review and analysis, it is osseatial that the original and one copy 
of te coppleted Career Service consolidated report and one clean copy 
Gf Gacis Subgroup report Teacn the Office of Personnel not later than 
Taursday, Sl Aagust 1978. the original of tue Carcer Service report 
will be provided to the LiCl, 


3. Tae Antal Personnel Plan is one of the principal reports used 
at the DCI level in analyzing the Carcer Gervice personne] goals and 
achievenents. bith increasing financial restraints and reductions in 
personnel, tae AVP becomes an even wore keaning ful planning paper for 
effective perscnnel management. In developing this APP. particular 
attention should oe fecusea on your planned pravotiens for FY 1979 
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"Poros fora SSE ATER MSE TAL 


 paking certain that projections meet the target guidelines for your 


Careor Service. fepresentatives from my office will meet with your 
senior porsomdl officers and others concerued with the develoyment 


Of your Career Service plans to discuss the guidelines in detail. 


B, We Me Janey 


Attys * 
AS Stated 


Distribution: 
Orig - DDA, w/atts. 
1 - Each other adse, w/atts. 
1 - DDA, w/atts. 
2 - D/Pers, w/atts. 
1 - OP/RS, w/atts. 
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